Seeking Board Director
THREE CORNERS HEALTH SERVICES SOCIETY

Xatsall First Nation is currently seeking a Community Member to join the Three Corners Health Services
Society Board of Directors.

Three Corners Health Services Society (TCHSS) is incorporated pursuant to the provisions of the Societies
Act of B.C. Its affairs shall be managed by a Board of Directors, which shall consist of two representatives
from each of the three Communities it represents (Xatsall, Stswecem’c Xget'tem, and Williams Lake First

Nations). The three Chiefs of each community are considered members and will appoint Board members
for their community. A Band Council Resolution will support the appointment.

The individual appointed to the position will be responsible for:

e regularly attending Board Meetings and ensuring the Executive Director is informed
when unable to attend due to the requirement of a four-person quorum;

e adhering to the Board of Director’s Code of Conduct (Policy A-2);

® acting as a signing authority for the Society;

* setting policy and establishing goals for the Executive Director to achieve;

* evaluating the performance of the Executive Director;

* providing guidance to the Executive Director;

* maintaining a professional relationship with staff;

* ensuring adequate financing of the organization, and that money is spent in a
responsible way manner;

* actively supporting the organization and it's Executive Director;

¢ holding the Executive Director accountable for the management and operation of the
organization;

* making a written plan that outlines the long-term goals of your organization;

* complying with relevant legislation;

* ensuring there are appropriate internal financial controls;

* assessing the Board's performance;

* planning for succession of Board Members and the Executive Director;

* ensuring openness with each other, taking responsibility, and providing a clear voice
readily understood by all, in the decision-making processes of the Board;

* managing the affairs of the organization and applying the by-laws of the organization;

e working diligently to provide the leadership and direction in terms of concrete actions
and attitudes required by the organization to be effective and successful;

* keeping Xatsull First Nation Chief and Council informed on a regular basis.

Application and Deadline: Open until filled.

Please submit your Cover Letter & Resume to
Devon Elliot, Executive Assistant. Via email at chiefexecasst@xatsull.com, fax: 250-989-2300



